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ENFJ
 - Smooth-Talking Persuaders -

Executive Summary
ENFJ’s are charismatic leaders who excel at building harmonious and purposeful
organizations.

Their combination of extraversion, intuition, feeling, and judging creates natural
persuaders who lead through values-based vision and interpersonal connection.

Leadership Profile
Core Leadership Strengths

Inspirational Influence
ENFJs naturally inspire and motivate others through their genuine enthusiasm and
belief in shared values and missions.
Relationship Building
These leaders excel at creating strong interpersonal bonds and fostering a
collaborative, harmonious work environment.
Values-Based Direction
Their ability to connect organizational goals with meaningful purpose creates
deep engagement and commitment from team members.

Leadership Approach
Strategic Focus

Builds consensus through diplomacy
Develops shared mission and values
Creates harmonious environments
Promotes personal growth and
development

Team Management
Nurtures individual potential
Facilitates group harmony
Maintains positive relationships
Encourages collaborative achievement
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ENFJ
Professional Development

Areas for Growth
Conflict Management
Developing comfort with necessary confrontation and addressing issues directly
when required.
Personal Boundaries
Balancing the desire to help others with realistic limitations and personal well-
being.
Objective Decision-Making
Incorporating analytical considerations alongside values-based judgment.

Leadership Best Practices
Building Team Excellence

Foster inclusive environments
Develop shared values
Promote collaborative success
Maintain positive culture

People Management
Build authentic connections
Inspire personal growth
Navigate relationships diplomatically
Create meaningful engagement

Impact and Influence
Organizational Contribution

Drives cultural harmony
Builds strong relationships
Maintains positive morale
Creates purposeful direction

Legacy Building
Develops unified cultures
Establishes lasting connections
Builds value-driven systems
Creates meaningful impact

Leadership Motto:

 "Inspiring harmony through shared purpose"
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