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Executive Summary

INFPs are values-driven leaders who excel at creating authentic, meaningful
environments.

Their combination of introversion, intuition, feeling, and perceiving creates natural
facilitators who lead through gentle guidance and deep personal conviction.

Leadership Profile

Core Leadership Strengths

¢ Values Advocacy
INFPs naturally identify and protect core values, serving as moral compass for
their organizations and teams.

e Authentic Influence
These leaders excel at guiding others through genuine connection and gentle
facilitation rather than direct control.

¢ Personal Impact
Their ability to combine deep values with gentle guidance creates meaningful
change through authentic leadership.

Leadership Approach
Strategic Focus Team Management
® Develops meaningful direction e Builds genuine connections
® Creates authentic environments e Fosters individual expression
* Promotes personal growth ¢ Maintains harmonious culture
* Maintains values integrity e Encourages personal development
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Professional Development

Areas for Growth

e Conflict Management
Developing comfort with addressing conflicts directly when they arise rather than
avoiding them.

e External Expression
Sharing internal values and convictions more openly to better influence and guide
others.

e Structural Balance
Balancing flexibility with necessary organizational structure and clear direction.

Leadership Best Practices Impact and Influence

Building Team Excellence Organizational Contribution

Create supportive environments * Drives values integrity
Foster authentic expression Builds authentic culture

® Promote values alignment Maintains moral compass
® Maintain positive culture Creates gentle guidance

People Development Legacy Building
e Develops principled teams

e Establishes ethical culture
e Builds authentic systems
e Creates lasting values

e Build genuine relationships

e Enable personal growth

e Drive meaningful engagement
® Create safe spaces

Leadership Motto:

"Guiding growth through authentic values"
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